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METROPOLITAN TOPEKA AIRPORT AUTHORITY

TOPEKA REGIONAL BILLARD AIRPORT » .
AIRPORT & BUSINESS CENTER | Board of Directors

Chclrmon Mlke Munson brough‘r ’rhe regulcsr mon’rhly meehng of ’rhe MTAA Board of Dlrec’rorsto
order at 3:00 PM with the following other Board members present; Carlos Cortez, Briah Armstrong
and Sam Sutton. Michael Odupitan was not in attendance. Also in attendance were:

°  Jennifer Kuchinski, WSP USA, Inc.

°  Sam Stallbaumer, WSP USA, Inc.

°  Eric Johnson, MTAA President

°  Don Loyd, TOP Fuel Service FBO Manager

°  Curtis Sneden, MTAA Director of Development

°  Laura Hartley, MTAA Director of Administration & Finance

°  Deana Prascott, MTAA [Administrative Office)

°  Matt Anstaett, MTAA Asst, Director of Maintenance

°  Kevin Fowler of Frieden & Forbes, LP, Legal Counsel to the Board
°  Chief John Ross, MTAA Police and Fire Chief

°  Chris Ortega, MTAA Asst. Police and Fire Chief

°  Garrett Gjerstad, Argus {via Teams)

°  Molly Howey, GO Topeka

°  Scott Gilchrist, Millionair

°  Mayor Mike Padilla {via Teams)

°  Kelly Conway, Bartlett & West

°  Bill Naeger, Bartlett & West

° Linda Urton, MTAA (Administrative Office via Teams)

° edbeﬂer Tax payer

Chcnrmon Munson mqunred if everyonewho requesfed noti

Johnson replied ihat noﬂficuhons weresent
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Chairman Munson asked the Board to reVIew the minutes of the Regulariy Schedu|ed Boqrd
Meeting of February 18, 2025. He noted one change fo the minutes fo change “Chairman
Armstrong” to "Chairman Munson" in the Minutes. Mr. Armstrong made the motion to approve
the minutes of the Regularly Scheduled Board Meeting of February 18, 2025 as correcfed Mr,
Sutton seconded the motion. Motion carrled

Chourmom Munson mqu&red if there was onyone reg:s‘rered to spedk during Public Comment.
M1, Johnson replied that there was one individual (Joe Ledbetter) registered to speak, Chalrman
Munson also noted the Board had received an email from Tracy Blocker to read during the .
meeting and put info the meeting minutes (see attached). Mr. Ledbetter spoke for just under
four minutes. Both public comments were in regard to the request for self-serve fueling at Billard
M{ﬁ;;;gor’f See G’rtgchedfor Mr, Ledbeﬁer S commem‘s s

Chalrman Munson advised there wos a chonge to ’fhe Qgendc as presen’fed The Task order for
agenda item ¢ was not yet ready, so item 10 would be come item 9. Mr. Armsirong made a
motion to adopt the Agenda as amended. Mr. Sutton seconded the motion, Motion carrled,
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The HVAC Assessment Repor’r was presented by Kelly Conwoy qnd BI“ Nc:eger from Borﬂe’rf &
West. The Board asked several questions of Barflett & West including best options and
recommendations to the Topeka Regional Airport terminal HVAC. Bartlett & West will provide Mr,
Johnson with a break out for pricing with the options the Board advised, The Board
recommended an action item to authorize Mr. Johnson to proceed. Mr. Sutton made a motion
to amend the agenda to add back and item 9 as an action item to proceed on HVAC services
at Topekc: Regional dedthemoﬂon.

Immedxe‘rely following the mo’non to amend the agenda, the Board discussed the process going
forward with Bartlett & West for design services on the HVAC systems needed at Topeka Regional
Alrport Terminal. Chairman Munson made a motion to approve the design of options 2 and 4 as
proposed by Bartlett & West with design fees as negotiated by Mr. Johnson in amounts not to
exceed a total sum of $280,000. Mr. Cortez seconded the motion. Motion carried, with Mr.

Armstrong qbstaininfrom 1hevo’redueio a conflict of int

Mr Johnson once again imroduced Mr. Gers‘rdd with Argus. A lengthy discussion continued
about the costs challenges with the code requirements for a self-fueling project. The engineering
firm, WSP, was also consulted with their recommendations. The Board discussed implementing a
self-fueling system now and then after a few months adding the new fuel farm versus doing it all
at the same time. Argus will report back by the next board meeting with different options for the
Board's consideration '

) EX Ng1S i

Mr Sneden reporfed ‘rhof The 190'h Alr Refuehng ng has been selected as a finalist to host a
KC-46. A task force Is coming to Topeka on March 31t and the MTAA would like to formally
express support for the 1901, Chairman Munson noted on the Resolution the titles of Mr. Sutton
and Mr. Armstrong need revising. Mr. Munson made a motion to approve Resolution No. 25-306
with the title changes noted. Mr, Sutton seconded the motion. Motion carned

Mr Johnson presemed ‘rhe proposel fo purchqse fwo hghfed runway X's for use when the runway
is closed, asrequired by the FAA, Requests for bids were advertised on the website and the MTAA
received a fotal of four quotes. The lowest price quote was from Blueglobes, Inc. for $47,274, Mr.
Armstrong made a motion to approve the purchase to buy the lighted X's from Blueglobes for

947,274, Mr. Suﬁon seconded the mofi

MrS’rdllbc:umer wi’rh WSP provuded the followmg updqfes

» Taxiway A/D project is planning to start milling and overlay next week.
* Work is just getting started on the TOP Apron Rehab. Survey work has been
completed and design work is underway. Bid requests were delayed and opening
! will be 4/9/25. Construction should occur in Summer 22 N
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Mr. Johnson provided the foliowmg repoF’r

o The air service forum with Volaire went very well and there are severdl interested
airlines that will continue discussions in the next few weeks.

* A new operations officer was selected from our own police department. She will
be transitioning over in the next couple of months.

» The ACIP update was submitted to the FAA, The FAA we were just informed has
cut funding. Enfitlement funding is provided, but discretionary funding s
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competitive. FAA will not have funds for anything other than runway rehabilitations

for the next several years.

S e A
The Mdln’rendnce Report for work complefed by Tne MTAA Mdln’fendnce Department on
the grounds, airfield, vehicles and buildings for the month of February 2025 through mid
March 2025 was presem‘ed ’ro the Board for their information and review.
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The TOP Fuel Sdles by ProducnL Summdry Reporf for ’rhe mon’rh of Februory 2025 was
presem‘ed to The Boord for their mformon‘lon and review.

Mr. Sneden prowded fhe foIloqug repor’r

¢ MRO work is ongoing. We received a $10M award from the state general funds.
Mr. Sneden will be attending an MRO conference in April.

» The MTAA presented its annual update o the Shawnee County Commission and
City Council. Both received positive responses. ,

» The Greater Topeka Partnership annual meeting is coming up next week, [t
would be a good opportunity to network and discuss passenger dir service in
Topeka.

» Update on capital improvement projects including the need for bonding in the
future.

Sky restaurant has been doing well and sales are increasing.
Update on other leasing activity and maintenance improvements on
properties. Building inspections have been done by Deana and have been
comle’fed on dlmomL all properties.

Ms. Hdrﬂey presem‘ed the mon’rh!y fznoncndl repor’fs ‘rhrough JdnUdry 31, 2025 as well as ‘rhe
delinquent status report as of February 28, 2025, Also provided was d new current asset/cash
reserves breakout as well as a breakout of encumbrances reserved as of March 2025. Mr.
Armstrong made a motion to accept the financial report as presented. Mr. Sutton seconded the
motion. Motion carried.

Chdlrmdn Munson commen‘red that ’fhe Ids’r severdl meetings have ran long and suggested
meetings go back fo the 2pm start fime. He also asked about when to schedule the
committee meetings per the bylaws. It was determined by the Board that meetings should be
scheduled by June 2025, as committees were just established last month.

Mr. Cortez had no comments.

Mr. Sutton asked if there has besn any update about the Billard fencing. Mr. Johnson replied it
was on the list of projects for FAA approval.

Mr. Armstrong expressed appreciation to Mr. Johnson and Mr. Sneden about pushing forward
wu’rh eve 1‘n|nggomg on: He noted it feels like we are | eoded in ‘rhe right direction.
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Chdtrmdn Munson 1an|red if ’rhere was a need for an Execuhve Session. Mr Fowler and Mr,
Johnson responded that there was not.
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Chdlrmdn Munson |an|red if There was any furfher busmess to dISCUSS, hedrlng none, he dsked
for a moftion to adjourn. Mr, Sulton made a motion to adjourn. Mr, Armstrong seconded the
motion and the meeting was adjourned atf 5:27 p.m.



Page 4 of 4
March 26, 2025

- These official minutes were approved by the Board of Directors on April 15, 2025.

Do

Brian Armstrong, Secretary




