MTAA

METROPOLITAN TOPEKA AIRPORT AUTHORITY

TOPEKA REGIONAL | BILLARD AIRPORT .
AIRPORT & BUSINESS CENTER Board of Directors

Draft # 2 of the 2027 Budget was presented to the Board. The Revenue Neutral Rate received is 2.102.
The work session started at 2:30 pm and concluded at 3:00 pm. The Budget and Finance subcommittee
will review the draft in detail,

Chcurman Sam Sutton brought the regular monthly meeting of the MTAA Board of Directors to order at
3:00 PM with the following other board members present: Carlos Cortez, and Tony Emerson. Brian
Armstrong was in attendance via Teams. Mike Munson was not in attendance. Also, in attendance
were:

°  Dale Mueller, WSP USA, Inc.

°  Eric Johnson, MTAA President

°  Curtis Sneden, MTAA Director of Development

°  Laura Hartley, MTAA Director of Administration & Finance
°  Tim Resner of Frieden & Forbes, LP, Legal Counsel to the Board
°  Deanda Prescott, MTAA {Administrative Office)

° Terry Poley, MTAA Director of Maintenance

°  Matt Narsh, MTAA (Administrative Office)

°  Tommi Poley, MTAA (Administrative Office)

°  Carol Marple, Public

°  Joseph Ledbetter, Pubilic

°  Don Loyd, MTAA TOP Fuel Manager

°  Linda Urton, MTAA {Administrative Office) via Teams

Notifications were sent to everyone who requested them.

Chairman Sutton asked the Board to review the minutes of the Regularly Scheduled Board Meeting of
May 19, 2026, and also the Special Board Meeting of June 10, 2026. Mr. Emerson made the motion to
approve the minutes of the Regularly Scheduled Board Meeting of May 19, 2024, and fo also approve
the Special Board Meeting of June 10, 2024. Mr. Cortez seconded the motion. Motion carried.

Chairman Sutton inquired if there was anyone registered o speak during Public Comment. Mr.
Ledbetter had registered to speak.

Mr. Ledbetter commented on budget items and stated that getting self service fuel at Billard would
dliow lowering the number of staff needed. He would also like to see land being sold around the park
that could then be placed on the city tax rolis.
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Chairman Sutton made the motion to adopt the agenda. Mr. Emerson seconded the motion. Motion
carried.

Mr. Johnson explained o the Board the details of WSP Task Order #7 and answered questions from the
Board. The project will be 90% KAIP funded and 10% MTAA funded. Mr. Emerson made a motion to
accept Task Order # 7 from WSP for Design Services in the amount of $18,890.00. Mr. Cortez seconded
the motion. Motion carried.

and answered questions. The design wor
WI” finalize recommendations, as provided for in the master plan, and provide for the preparation of
construction documents for advertising the project to prospective bidders. The project will be 0% KAIP
funded and 10% MTAA funded. Mr. Emerson made the motion to accept Task Order #5 from WSP for
Design Services in the amount of $33,350.00. Mr. Cortez seconded the motion. Motion carried.

Mr. Johnson addressed the Board concerning the sealed bids with a public bid opening held May 20,
2026. WSP reviewed the bids and determined no mathematical errors had been made. The cost of the
project will be shared between the FAA, KANG and MTAA. Mr. Emerson made the motion to accept the
bid from Emery Sapp & Sons, pending FAA concurrence and grant award, in the amount of
$14,191,136.49 for the FOE Taxiway A Project. Mr. Cortez seconded the motion. Motion carried.

Mr. Johnson addressed the Board for consideration on the TOP Runway 18-36 Project. The Project will
be 95% funded through the FAA and 5% funded by MTAA. The secaled bids were opened in public on
May 20, 2026, and WSP reviewed the bids and determined no mathematical errors had been made.
Chairman Sutton made the motion to accept the bid from Bettis Asphalt & Construction, pending FAA
concurrence of bid and grant award, in the of $4,869,221.35. Mr. Emerson seconded the motion. Motion
carried.

Mr. Johnson presented three quotes to the Board for Airfield Paint for Topeka Regional Airport and Phillip
Billard Airport. We are required to ensure paint markings on runways, taxiways and aprons meet FAA
requirements. Mr. Cortez made the motion to accept the quote for Airfield Paint for Topeka Regional
Airport and Phillip Billard Airport from Sherwin Williams in the amount of $31,000.00. Mr. Emerson
seconded the motion. Motion carried.

Mr. Sneden requested from the Board a ratification of the $1,000,000.00 Grant Agreement that the 2024
Kansas legislature appropriated to MTAA 1o support aviation maintenance, repair and overhaul (MRO)
in Topeka. These funds would be used to help offset the costs of constructing a 10K-12K square foot box
hangar at Phillip Billard Airport. Mr. Cortez made the motion to ratify the Grant Agreement with Kansas
Department of Commerce. Mr. Emerson seconded the motion. Motion carried.

11.a. Project Updates — Mr. Johnson

s The apron project has wrapped up.

e Taxiway Alpha-Delta is in limbo due to the FAA.

o Topeka Regional Airport HYAC should be done by mid-to-late July.
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o Other projects will start in the Spring of 2027.

11.b. Aviation-Related Issues & Air Service — Mr. Johnson

¢+ SCASDI Grant has been submitted and resubmitted due to a glitch in their system.

s Painting to continue on both airports,

+ Noftice fo bidders advertising pavement repairs have been posted. Bids open July 15, 2026.

11.c. Maintenance Report - Mr. Johnson

The Maintenance Report for work completed by the MTAA Maintenance Department on the
grounds, dairfield, vehicles and buildings for the month of May 2026 through mid June 2026 was
presented to the Board for their information and review.

11.d. TOP Fuel Service Sales Report ~ Mr. Johnson
The Top Fuel Sales by Product Summary Report for the month of May 2026 was presented to the
Board for their information and review.

11.e. Economic Development & Leasing Activity — Mr. Sneden

+ Davcon update - Environmental Assessment on Hangar 619 is complete. Final 30 day notice for
public comment period will be published in the newspaper soon. Demo should occur in early
August. Site prep should commence Fall of 2026.

e Billard road project — start advertising July 6, 2026 with bid opening on August 5, 2026. Project
completion should be done by December 18, 2026.

e Billard North Hangar - 12K square foot box hangar to be constructed using $1 million grant from
the state plus our funds. KBS Constructors to design and oversee the project.

o  Opportunities at Billard — looking into new box hangars.

o Olsson will have an update ready for the next meeting

e Fic and Curtis attended the Washington DC Fly-In and had good meetings. A few of the
discussion ideas included a defense supply chain and data centers.

11.f. Financials Reporis - Ms. Hartley

Ms. Hartley presented the delinquent accounts and cash reserves as of May 31, 2026, to the Board
for their information and review. She also presented the financials as of April 30, 2026. Mr. Sutton
made the motion to accept the financial reports. Mr. Emerson seconded the motion. Motion carried.

11.g. Director's Comments

Mr. Armstrong had no comments. Mr. Emerson commented that Gate 36 Eatery and Spirits at Phillip
Billard Airport is really good and for everyone to go and support them. Mr. Sutton agreed that they
are really good. Mr. Cortez had no comments.

Chairman Sutfon moved fo recess the regularly scheduled meeting to a closed session pursuant to KSA
75-4319B2 for the purposes of discussing current and prospective leases. He invited Mr. Johnson, Mr.
Sneden and Mr. Resner to attend. Regularly Scheduled Board Meeting to resume at 4:35 pm. Mr. Emerson
seconded the motion. Motion carried. Mr. Emerson disclosed a potential conflict of interest regarding a
leasing matter and recused himself from the Board's discussion and deliberatfion on that matter during
executive session.

Ad|(
Chairman Sulton made a motion to adjourn. Mr. Cortez seconded the motion. Motion Carried. Meeting
adjourned at 4:35 pm.



These official minutes were approved by the Board of Directors on July 21, 2026.

B Ay

Brian ArmsT’réng, Secretary
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