————
METROPOLITAN TOPEKA AIRPORT AUTHORITY

TOPEKA REGIONAL BILLARD AIRPORT .
AIRPORT & BUSINESS CENTER | Board of Directors

Draft #1 of the 2027 Budget was presented to the Board. The Revenue Neutral Rate should be
received from the county the first part of June. The work session started at 2:40 pm and
concluded at 3:00 pm.

of Directors to
order af 3:00 PM with the following other Board membaers present: Mike Munson, Carlos Cortez
and Tony Emerson. Brian Armstrong was in attendance via Teams. Also in attendance were:

°  Fric Johnson, MTAA President

°  Don Loyd, TOP Fuel Service FBO Manager

°  Curtis Sneden, MTAA Director of Development

°  Laura Hartley, MTAA Director of Administration & Finance
° Deana Prescott, MTAA (Administrative Office)

°  Matt Narsh, MTAA (Administrative Office)

°  Dale Mueller, WSP

°  Kyle Rohr, Million Air

°  Terry Poley, MTAA Director of Maintenance

° Tim Resner of Frieden & Forbes, LP, Legal Counsel to the Board
°  Joe Ledbetter, Public

°  Chris Ortega, MTAA Asst. Police and Fire Chief

°  Matt Anstaett, MTAA Asst. Director of Maintenance

°  Tommi Poley, MTAA (Administrative Office)

°  Jennifer Kuchinski, CMT

°  Phill Nguyen, CMT

°  Paul Bossert, Premier Employment Solutions

°  Jamie Stafford, Premier Employment Solutions

° Linda Urton, MTAA (Administrative Office via Teams)

°  Terri Roberts, Public {via Teams)

ofifications were sent o everyone who requested them.

Chdirman Sutfon asked the Board to review the minutes of the Regularly Scheduled Board
Meeting of April 21, 2026, and to also approve the minutes of the Special Board Meeting of April
24, 2026. Mr. Cortez made the motion to approve the minutes of the Regularly Scheduled Board
Meeting of April 21, 2024, and to also approve the minutes of the Special Board Meeting of April
24, 2026, Mr. Emerson seconded the motion. Motion carried.
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Item 3. Public Comment.
Chairman Sufton inquired if there was anyone reglsTered to speak during Public Comment. Mr.
Johnson replied that Mr. Ledbetter had registered to speak.

Mr. Ledbetter stated that we need to reinvigorate the Industrial Park by selling off acreage. This
saves money by having less to mow and putting property back on the mill levy which means
less money is needed to operate. He also stated we should use bond money to build a self-serve
fueling operation at Billard. This would generate money in fuel sales, and we could cut out the
staff at the current FBO which would allow money to also be saved.

Item 4. Adopt the Agenda.
Chairman Sutton asked to change the agenda as presented to allow for Executive Session
before the action items. He wanted to meet with Premier Employment Solutions at this time
instead of having them wait until after the action items and informational reports. Mr. Munson
made a motion to adopt the agenda as amended. Mr. Emerson seconded the motion. Motion
carried.

Item 4a. Executive : ,
Mr. Munson made fhe motion for Executive Session to last fwenty minutes with justification bemg
to discuss personnel matters with Premier Employment Solutions. He invited Tim Resner, legal
counsel to the Board, and Paul Bossert and Jamie Stafford of Premier Employment Solutions to
attend. Regularly scheduled Board of Directors Meeting to resume at 3:30 pm. Mr. Emerson
seconded the motion. Motion carried. The Regularly Scheduled Board Meeting resumed at 3:33

pm.

Action ltems:

ltem 5. Consider Approval of WSP TO — FOE KAIP Apron Light Project

Mr. Mueller with WSP gave information to the Board on the scope of the project and estimated
costs. The Board asked questions and had discussions with Mr. Mueller and Mr. Johnson. Mr.
Emerson made a motion to defer this action item until the next Regularly Scheduled Board of
Directors Meeting. Mr. Munson seconded the motion. Motion carried.

Iiem 6. Consider Approval of WSP TO — TOP KAIP Taxilane Project |
Mr. Munson made a motion to defer this action item until the next Regularly Scheduled Board of
Directors Meeting. Mr. Emerson seconded the motion. Motion carried.

Item 7. Consider Approval of New Lockers for Police & Fire Department

Mr. Johnson presented the requesT to approve new lockers. He stated that after the Fire Station
had flooded several years ago, the current lockers had developed rust and were not in very
good shape. Mr. Emerson made a motion to approve the quote from Uline for new lockers in the
amount of $10,629.06. Mr. Munson seconded the motion. Motion carried.

Information Only ltems:
ltem 8. Monthly Reports
8.a. Project Updates — Mr. Johnson
Mr. Johnson provided the following updates:
o Taxiway A and 18-36 — FAA agreed to a price adjustment for cost changes
between now and next Spring.
o Taxiway A/D - Existing cable is damaged. FAA to repair/replace.

8.b. Aviation-Related Issues & Air Service — Mr. Johnson
Mr. Johnson provided the following report:
e Positive feedback was gained from the airline meetings as some interest was
shown.
o AEP Tabletop occurred last week and was well attended.
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s Trying to get funds for the Taxilane project at Billard to update the KHP lane.
¢ A townhall meeting is being planned for Billard T-Hangar tenants concerning the
paving project.

8.c. Maintenance Report — Mr. Johnson

The Maintenance Report for work completed by the MTAA Maintenance Department on
the grounds, dirfield, vehicles and buildings for the month of April 2026 through mid-May
2026 was presented to the Board for their information and review.

8.d. TOP Fuel Service Sales Report - Mr. Johnson

The TOP Fuel Sales by Product Summary Report for the month of April 2026 was presented
to the Board for their information and review. Mr. Emerson asked about the discrepancy in
gallons. Mr. Loyd replied that gallons are not readily shown on all reports, but he would
update this for next month.

8.e. Economic Development & Leasing Activity — Mr. Sheden
Mr. Sneden provided the following report:

e Davcon MRO update — Environmental assessment still in process. The museum
did not want any of the artifacts. A photographer and drone are being
scheduled.

e Skyrestaurant closed on May 17th. They were open for two years, Gate 36 Eatery
will open starting May 234, They are owned by Engroff Catering. For now they
will be serving on weekends with the goal being weekday breakfast and lunch
and dinner three nights a week.,

e TAC and V1 Aeroworks have outgrown their current space. In discussions for a

short-term hangar unfil a permanent hangar can be constructed.

Billard access road — design and construction schedule is in the works.

Osborne/TOP Aviation — new potential space needed for assembly operation.

Olsson strategic plan is coming along.

Go Topeka and Team Kansas paid for Curtis to fravel to Ft, Worth with them. He

reported learning a lot about site selections for Industrial Parks.

e« Mr. Johnson and Mr. Sneden gave a presentation at Shepherd's Center Senior
Center.

8.f. Financial Reports - Ms. Hartley
Ms. Hartley presented the delinquent accounts report along with the cash reserves for April
compared to March. The January Financial Statement, Balance Sheet and Income Statement
budget for January were also presented to the Board. Mr. Munson made the motion to accept
receipt of the January Financial Statement. Chairman Sutton seconded the motion. Motion
carried.

8.g. Directors’ Comments

Chairman Sutton commented that policies may need to be updated, including the check
approval policy to increase the $10k check limit for staff in sighing checks due to the increase
in cost of goods. He also inquired on the progress of a maintenance shop at Billard. Mr. Johnson
replied that Mr. Resner was in possession of those documents. Chairman Sutton also cited the
need for more hangars at Billard. Mr. Emerson and Mr, Armstrong had no comments. Mr. Muhson
said that it's good to see a lot of activity happening at Billard. Mr. Cortez thanked staff for
explaining aviation items he had questions about.

. Armst sion pursuant to KSA 75-4319(b)}(1)
justification being to consult with the attorney to review a legal matter that would be deemed
privileged. Regularly scheduled meeting o reopen in the MTAA Board of Directors room and via
Microsoft Teams at 5:10 pm. Mr. Emerson seconded the motion. Motion carried. The regularly
scheduled meeting resumed at 5:10 pm.




Page 4 of 4
May 19, 2026

Meeting adjourned at 5:10 pm.

These official minutes were approved by the Board of Directors on June 26, 2026.
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Brian Arn’fsfrong, Sec‘r’ef&ry




